Good evening.

I would like to thank my family for all their support during the
last eighteen years that | have served on City Council. Without your
love and support, I could not serve on this City Council. To my wife,
Mary Beth, thank you for your continued patience and guidance on this
journey. To my friend and supporter, Judge Anthony Russo, thank you
for swearing me in tonight. | want to thank Dennis Wilcox and Cheryl
Stephens for demonstrating their support for me by their nominations.
| do appreciate it.

To my colleagues on City Council, specifically, Mary Dunbar,
Phyllis Evans, Jason Stein and Dennis Wilcox: Congratulations on your
outstanding election victories. To Bonnie Caplan and Cheryl Stephens,
I look forward to working with you again for at least the next two years.

As we look ahead to the next two years, we as a city council and
every city employee must be prepared to meet our challenges head on,
and give an effort of 1,000 percent. We must be proactive and not
reactive. The status quo is no longer good enough and should not be
accepted as we move forward. We have many challenges ahead. The

most important of these include:



Financial — we must continue to focus on our financial situation.
Revenues and expenditures must be monitored weekly. Additional
revenue sources must be identified. Expenditures must be held in
check. Our finance department must be more business friendly.

Public Safety — we must continue to support our police and fire
departments, and make sure they have the proper equipment and
training to do their jobs. We must investigate and implement the newest
technologies to enable our police and fire departments to provide
efficiently the safest environment possible. New types of community
policing must be developed and enhanced to fight crime. | challenge
our police and fire chiefs to reach these goals in calendar year 2012.
Our residents expect the best and should receive the best when it comes
to public safety.

More importantly, our residents (young and old) must step up
and call the police when things do not seem right in our neighborhoods,
business areas, on our streets, and in our parks. We need our residents
to join together with our police, with this City Council and other key
city personnel to take back our streets. Finally, we need a zero
tolerance with respect to crime in Cleveland Heights. Criminals need to

know that criminal activity in any form is not acceptable in Cleveland



Heights. If you commit a crime in Cleveland Heights, you will be
caught, you will be prosecuted and once you are convicted, trust me, we
will, and we have, lobbied the judges to have you get the most extreme
sentence possible. It’s time to take our streets back here in Cleveland
Heights. More importantly, we as a city need to hold our Juvenile
Court and its Judges and Magistrates more accountable. We need to
get involved. Too many things are slipping through the cracks and our
juvenile court and juvenile justice system is not serving Cleveland
Heights well.

Economic Development — We need to reach out to our merchants,
property owners, the SIDS and others and help them through these
tough economic times. We must also look to help locate new business
opportunities for our city. To our Economic Development Director,
Howard Thompson: It is time to make economic deals and
opportunities a reality. The time for development talk is over, you are
charged with the responsibility of bringing new economic development
opportunities to every corner of Cleveland Heights. The city is crying
out for new development in every business district and Severance Town

Center. | have and continue to make myself available to you for



support and assistance in this task in any way | can, and expect you to
combine our talents and abilities to turn this situation around.

Housing — we must continue to support housing programs that
support our housing stock (both old and new). We must successfully
compete to bring new residents into Cleveland Heights. We must also
continue to aggressively tear down vacant properties that serve as
eyesores on our neighborhood streets.

Recreation — we must continue and expand our recreational
opportunities and the use of our parks and our community center for
our children, our families and our seniors. It is time to re-evaluate the
functions of our community center. Itis now ten years old. Itis time to
redevelop and redesign how our community center serves the residents
of Cleveland Heights. Building upgrades and new programming are
desperately needed.

To our friends at University Circle, we need to continue to
collaborate and grow together. We appreciate, and we are proud to
have the Cleveland Clinic, University Hospitals, Case Western Reserve,
and other nonprofits from University Circle as our neighbors. But

there is no reason that we can’t do more together for the benefit of all.



To our schools: public, private and parochial, to the arts
community, to our local nonprofits, to our churches, synagogues and
temples, the City of Cleveland Heights stands willing and able to assist
you during these tough economic times. The economy is improving, and
we need to stand ready, willing and able to provide and expand services
to those we serve. Let us all work together for strong positive results.

Cleveland Heights in 2012 continues to be one of the most
desirable cities to raise a family, work, visit and play in the State of
Ohio. | am grateful and humbled to be re-elected mayor of our city for
the eighth time. 1 was born and raised in Cleveland Heights. | have
watched Cleveland Heights grow and evolve. | feel privileged to be able
to play a part in the continued success of our great city. | promise to
you that I will continue to work hard for you as your mayor. | will
continue to serve all the residents of Cleveland Heights with passion,

dedication and commitment. Thank you very much



