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Task at Hand

• City council charged the committee with 
offering advice and recommendations 
concerning the city’s economic 
development.

• The focus was to recommend ideas that 
could be implemented within 24 months 
or less.

• Each council member appointed one 
individual to the committee.



Committee Members

• Gary A Benjamin, Esq., Chair – Advocacy Law Director

• Patrycia Ajdukiewicz – Relationship Manager for a Micro-Lender

• Robert Brown – Former City Planning Director

• Douglas Dykes – Human Resource Professional

• Eustacia Hatcher – Business and Finance Professional 

• Brenda H. May – a leader of Noble Neighbors

• Joy Roller – Executive Director of the Gordon Square Arts District

The Committee has a significant amount of expertise and experience in 
economic development



What we did

• Met 7 times from July 20 – January 18 to hear from a broad range of experts 
in economic development
• Glenn Coyne and Patrick Hewitt – County Planning Department
• Dr. Mark Chupp – Case Western University Urban Affairs Department
• Deanna Bremer-Fisher – Executive Director, Future Heights
• Marie Kittredge – Director, Opportunity Corridor (former Slavic Village Director)
• Tracey Nichols – City of Cleveland Economic Development Director
• Brenda May – Noble Neighbors

• The group consulted with the Special Incentive Districts (SIDs) for the 
perspective of the local business operators.

• The committee also read the 2015 Financial Task Force Report and the 
Executive Summary of the Master Plan.



2015 Financial Task Force Report

“We are facing a set of extraordinary challenges that will require 
resiliency, resolve, and resourcefulness to overcome.  This is a 
pivotal moment in time that could ultimately serve as a 
renaissance for Cleveland Heights, an opportunity to reassess 
who we are and who we want to be.”

-2015 Financial Task Force Report, page 11

There is a “structural deficit” caused by the recession, declining median income, 
declining property values in some areas and lower state support for cities.



City Progress

A very good start

• Top of the Hill

• Economic Development Staff Hired

• Registry of Available Commercial 
Properties Established



Recommendation 1 – CDC

A CDC is a necessary tool to attract investment

“Create and provide ‘seed’ money to a Community Development 
Corporation to partner with the city and other organizations.”

• Promote revitalization of mixed-use business 
districts.

• Work with the city and civic organizations to create 
visions and plans.

• Enhancing the identity of the city and its unique 
neighborhoods and business districts.

• Develop funding for a sustainable CDC.



Recommendation 2 – Targeted Strategies

More active support of business districts

“The new economic development staff should develop targeted 
business district strategies.”

• Recruit and support office and tech businesses.
• Include an innovation corridor along Mayfield Rd.
• Improve the current retail business districts.
• Facilitate city-wide fiber optic infrastructure.
• Reduce roadblocks to establishing a business.
• Strengthen and support commercial building 

inspections.
• Update zoning to implement the master plan.



Recommendation 3 – Shift the Dialog

Our competitors market themselves successfully.  We should too.

“The city should improve its image by investing in the community 
and by marketing its assets.”

• City should invest time and resources in 
community improvements.

• Create and implement city wide marketing 
plans to promote Cleveland Heights.

• Marketing our amenities .
• Target marketing to University Circle and 

downtown employers.



Recommendation 4 – Building on Strength

More active support of business districts

“The city government should continue and increase its support for 
the arts which are a catalyst for economic development.”

• Promote the communities events and 
venues collectively.

• Market housing to artists and creative 
professionals.

• Attract arts related businesses.
• Support creation and installation of 

public art.
• Capitalize on the power of Cain Park.



Summary

The committee thanks the City Council for entrusting this important 
task to us.

• The city has been making good progress, but more needs to be done to 
accelerate economic development.

• By moving forward with these 4 recommendations, the committee feels that 
growth will accelerate and our business districts will increase in vibrancy.

• Our business districts and our housing sector support each other so we believe 
these recommendations will also enhance our neighborhoods.


